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MINUTES OF MEETING OF THE PRINCIPAL’S BY
CHAIRMAN & C.E.O.

A meeting of all college principals held on 3rd March 2011 at 4.30 pm. In

the conference Hall of RCP Pharmacy College convened by Maj. N. S. Sheikdar
C.E.O. Following members were present.

1) H’ble R. C. Bhandari - Chairman — SES & RCPET, Shirpur
2) Maj. N. S. Sheikdar - C.E.O. SES & RCPET, Shirpur

3) Dr. J. B. Patil - Principal - RCPIT College, Shirpur

4) Dr. D. R. Patil - Principal - RCP Senior College, Shirpur

5) Dr. S..J. Surana - Principal - #CP Phermacy College, Shirpur
6) Dr. D. A. Suryawanshi — Principal - RCP B.Ed. College, Shirpur
7) Dr. S. P. Patil - Principal - HRP Mahila College, Shirpur

8) Mrs. Vaishali Patil — Director - RCP IMRD College, Shirpur
9) Dr. S.J. Gattani - Principal - HRP Pharmacy College, Shirpur
10) Mr. J. L. Chaudhari — Officiating Prin. - RCP D.Ed. College, Shirpur

Mr. R. C. Bhandari, Chairman SES and RCPET, Shirpur presided over the
meeting and following decisions were taken:-
1. Dress Code : -

a) 2 sets of uniforms will be prepared in June every year. Cost of one set
will be borne by institution and the other set by the individual staff
member. The institution will initiate the process in April/May so that
Uniforms will be ready by June.

b) For Ladies Saree will be compulsory for married staff and Panjabi
dress will be optional for single ladies. Mrs. Vaishali Patil Director
IMRD College will be I/C for Ladies Dress code.

c) For Principals Tie will be worn on the normal daily dress and suit will
be worn for the Functions, Seminars, etc.

d) Leather shoes will be compulsory for Teaching Staff. Sport shoes will
not be permitted.

e) Physical Directors are permitted to use track suit with sports shoes
only for ground work and staff uniform during the college hours.

f) Registrar and Librarian will have uniform as per teaching staff.

g) Centralized Uniform for Non-Teaching Staff of all colleges will be
prepared for which a committee of following members will decide and
prepare the Uniform :-

1) Mr. Prashant Mahajan — Regi., RCPIT College
2) Mr. Ganesh Sonar — OS, Senior College
3) Mr. Jagdish Chaudhari — O3, Mahila College
4) Mr. Jitesh Jadhav — Regi., RCP Pharmacy College
5) Mrs. Vaishali Gorle — Regi., IMRD College
h) Off Day for Uniform —
Students - Wednesday
Teaching Staff - Thursday
Non-Teaching / Peons / Attendants - No off day.
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Staff Attendance :-

a) All Colleges must send Daily Leave Report on the same day or till 11
am. next day. Signed by Principal / Vice Principal only.

b) Biometric Statement will be generated by Mr. Nitin Patil of Society
Office. No changes in the original statement will be accepted.

c) Separate Punchig Machines will be installed in each college to obtain

accurate attendance report.
Leave Policy for Staff :- (Applicable after completion of one year)
Type of Leave Teaching Non-Teaching Remarks

CL 12 12 -
ML 12pe 10 p.&. Accumulated up to 240 days.
EL Nil. 30 p.a. Accumulated up to 300 days.

Maternity Leave for ladies -3 months (up to 2 children)
Compensatory Casual Leave — if a staff performs official duty on order of
the Principal on off days / holidays he will be authorized CCL for 50%
days of the actual days of work. A separate account of the same will be
maintained by the college. While sanctioning leave the college will
maintain the record of leave Availed and leave balance every time.
Use of Language Lab:-
Colleges provided with language lab must make maximum use of lab for
students. Periods must be allotted in the weekly Time Table. A staff
member will be made I/C of the lab who will maintain the day-to —day
record of use of Lab.

Workshops for staff and students will be organized for beginners
and for those who can speak English.
A plan to start the activities from June 11 will be given within 15 days
Updati_ngQualiﬁcations by staff:-
Staff members must take interest in updating their qualifications.
Publishing Research papers, books & articles will be encouraged and
record will be maintained.
Registration fees for Ph.D.: - Rs.40,000/-P.A (Faculty)

- Rs.60, 000/- (for Full Time scholar)

R.D. of Rs.4000/- per month for faculty.
An undertaking — To serve minimum 3 yrs. after completion of Ph.D.
Record of Aluminis:-

Colleges to maintain the record of past students and organize meeting of
past students after every 2 yrs.

Websites:-

A website of the society is to Dbe prepared. Colleges 1o update their
websites.

Hostel Meetings:-

Monthly Hostel Meeting will be organized between lst to 5th of every
month Rectors will coordinate with Principals to decide the date & time of
meeting. Meeting of Ladies Hostel and Boys Hostel will be conducted on
the same day one followed by ancther.
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Fees Recovery :-

All the Heads will ensure the recovery of the pending fees before the
exams.

dead stock checking :-

All the colleges will keep the dead stock ready for final checking till
15%Aug.2011. and submit their reports to Society Office.

Students Parking :-

Barrigates will be prepared to stop the entry of unwanted vehicles inside
the premises, Parking of students vehicles will be located near the gate.

Jluh— ===
C.E.O. Chairman
SES & RCPET, Shirpur k4 The Shirpur Education Society
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